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Webinar Reminders

Accessing the Audio 
• If you are using computer audio, please select that option in the audio options pop up. 

• If you are joining by phone, please dial in using the Toll Free 800 number provided. Then enter the Meeting ID when 
prompted, then your Participant ID. 

⎻ The Meeting ID can be found in the confirmation email or in the Zoom meeting by clicking the audio button in the 
bottom left-hand corner. 

⎻ The Participant ID can be found in the audio options in the bottom left-hand corner. 

⎻ If you forgot to enter the Participant ID when dialing in, please dial # then your Participant ID again followed by #.

Use of the Zoom Chat Function
• The Town Hall Call includes a live Q&A during the presentation; therefore, we do not monitor the chat for questions. 

Please reserve the Zoom Chat Function for reporting technical issues only.

Accessing the Slides & Recording
• Following each session, a copy of the slides and recording will be posted and available for download on the Leapfrog 

website here: https://www.leapfroggroup.org/new-asc-public-reporting-program
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Q & A

Participants will be able to ask questions throughout the presentation. Please select the Q&A 
icon at the bottom of your screen:

• Once the icon has been selected a Q&A box will appear for you to type your questions.

• All participants will be able to view the questions and answers during the duration of the webinar.

⎻ You will be receiving responses in real time from a member of our team.

⎻ We will include a transcript of the Q&A on the Leapfrog website here: https://www.leapfroggroup.org/new-asc-
public-reporting-program

⎻ Some questions may be answered live – please pay close attention.

Following the presentation, we will have a live Q&A session. Please use the Raise Hand icon at 
the bottom of your screen: 

• Once the icon has been selected you will be placed in the queue. When it is your turn to ask your question, you will 
receive a prompt from the host asking you to unmute yourself.
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ASC Program Redesign: Building from Stakeholder Feedback

• Program designed in dialogue with the Leapfrog ASC Advisory Committee, a group of leaders 
from ASCs nationwide at the forefront of quality and safety

• Our research partners at Johns Hopkins Armstrong Institute for Patient Safety and Quality 
focused the measure set and revised key specifications, with guidance from our national 
expert panels

• Highlighting National Accreditation Standards through deep engagement with the 
Accreditation Association for Ambulatory Health Care (AAAHC) and Joint Commission (JC)

• Driving progressive transparency by making CMS ASCQR data more accessible and searchable

• Meeting the needs of purchasers, employers, and consumers who want to understand 
quality of care in the outpatient surgery setting
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ASC Program Redesign: Key Components

1. Make CMS ASCQR Data More Accessible to Consumers and Purchasers: Score and Publicly 
Report 12 Measures from the CMS ASCQR Program on Leapfrog’s Public Reporting Website 
for All ASCs Regardless of Participation in the Leapfrog ASC Survey 2.0

2. Highlight National Accreditation Standards and Replace Some Reporting Requirements: 
Score and Publicly Report 5 Measures Aligned with AAAHC and JC Accreditation Standards on 
Leapfrog’s Public Reporting Website for All ASCs that Submit Accreditation Certificate 
Regardless of Participation in the Leapfrog ASC Survey 2.0 

3. Maintain Measures of Utmost Importance to Consumers and Purchasers: Score and Publicly 
Report 8 Additional Measures for ASCs that Voluntarily Submit the Leapfrog ASC Survey 2.0
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Make CMS ASCQR Data More Accessible to Consumers and 
Purchasers

• Beginning in 2026, Leapfrog will score and publicly report 12 measures from the CMS 
Ambulatory Surgery Center Quality Reporting (ASCQR) Program on our Public Reporting 
website to ensure that patients and family caregivers have a place to easily search for and 
compare facilities. 

• ASCs will be scored using benchmarks established in previous years of the Leapfrog ASC 
Survey and their progress will be publicly reported on a four-level scale ranging from Achieved 
the Standard (best score) to Limited Achievement (worst score). 

• These scores will be publicly reported for ALL ASCs in the provider data catalog.

• Visitors to Leapfrog’s public reporting website will be able to select up to three facilities to 
compare side-by-side. 
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Publicly Reported CMS Measures

Leapfrog will obtain data for eight (8) CMS Ambulatory Surgical Center Quality Reporting (ASCQR) 
outcome measures:
• ASC-1: Percentage of Patients Who Experience a Burn Prior to Discharge from the ASC
• ASC-2: Percentage of Patients Who Experience a Fall Within the ASC
• ASC-3: Percentage of Patients Who Experience a Wrong Site, Side, Patient, Procedure or Implant
• ASC-4: Percentage of ASC Patients Who Are Transferred or Admitted to a Hospital Upon Discharge from the ASC
• ASC-12: Rate of Unplanned Hospital Visits After an Outpatient Colonoscopy
• ASC-17: Rate of Hospital Visits After Orthopedic Ambulatory Surgical Center Procedures
• ASC-18: Rate of Hospital Visits After Urology Ambulatory Surgical Center Procedures
• ASC-19: Rate of Unplanned Hospital Visits After General Ambulatory Surgical Center Procedures

Leapfrog will also obtain Top Box Scores for four (4) OAS CAHPS Domains:
• Facilities and Staff
• Communication About Your Procedure
• Patient’s Rating of the Facility
• Patients Recommending the Facility
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The CMS Provider Data Catalog

Beginning in 2026, performance on these measures will be scored and publicly reported for ALL 
ASCs that have reported data in the CMS provider data catalog. ASCs included in the CMS 
provider data catalog but missing data for all four of the ASC 1-4 measures will not be included 
on Leapfrog’s public reporting website. 
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Highlight National Accreditation Standards 

• ASCs with active accreditation through the AAAHC or JC’s Deemed Status programs will be 
scored and publicly reported as Achieved the Standard (best score) for five (5) measures:

• Clinicians Certified in Advanced Life Support Always Present

• Use of a Safe Surgery Checklist

• Medication and Allergy Documentation

• Leadership Structures and Systems to Support Patient Safety

• Identification and Mitigation of Patient Safety Risks

• ASCs will be required to provide basic demographic information and upload proof on AAAHC 
or JC’s Deemed Status on Leapfrog’s ASC Dashboard. 

• Visitors to our website will be able to see achievement of these important patient safety 
standards that ASCs have earned through their rigorous accreditation process.
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Score and Publicly Report 8 Measures for ASCs that Voluntarily 
Submit the Leapfrog ASC Survey 2.0

• The ASC Survey 2.0 maintains 8 measures not available from any other source:
• Patients’ Rights and Ethics: Billing Ethics, Health Care Equity, Informed Consent, Taking 

Responsibility for Never Events

• Patient Safety Practices: Infection Surveillance, Hand Hygiene, Culture of Safety

• Volume of Procedures: National Volume Standards for Total Knee Replacement, Total Hip 
Replacement, and Bariatric Surgery for Weight Loss; OPTIONAL Facility Volume for Select Procedures

• Ensures purchasers, employers, and the health plans they work with have the information 
they need to drive value-based purchasing strategies including direct contracting and 
preferred networks, and consumers have critical information unavailable elsewhere.

• We anticipate that ASCs will need to commit about 10 hours of staff time for data collection 
and reporting; this is a 50% reduction from previous years.
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Several Revisions to Measures to Align them with ASC 
Operations

• Billing Ethics: Proposal to update response option for facilities regarding legal action taken 
against patients for late or insufficient payments.

• Infection Surveillance (NHSN Outpatient Procedure Component Module): Proposal to 
standardize the SSI reporting period.

• Hand Hygiene: Proposal to update the Hand Hygiene Standard to more closely align with ASC 
operations.

• Culture of Safety: Proposal to remove elements from the standard to more closely align with 
ASC operations.

• Nursing Workforce: Proposal to remove these questions from the Survey.

• Total Hip and Knee Replacements: Proposal to add a new optional, fact-finding question to 
assess if the hospital has surgeons that perform both total knee and total hip replacement 
procedures.
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Scoring Tutorial
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How We Set the Standards for Survey Measures
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Peer reviewed 
literature and expert 

opinion 

• Volume standards 
for high-risk 
procedures

Peer comparisons

• CMS Outcome 
Measure Percentile 
Thresholds

Alignment with 
existing national 

standards or targets

• Infection 
Surveillance (NHSN 
OPC Module)
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2026 Scoring Algorithm

• Full, comprehensive document available April 1
• Including detailed scoring for all CMS ASCQR Measures, Accreditation Standards, and Leapfrog’s 

Measures for ASCs

• Available as downloadable PDF
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How Survey 
Results Are Used



Public Reporting at ratings.leapfroggroup.org

• Users can search by ASC name, location, procedure type, or use the guided search function.

• Scored Results are publicly reported beginning July 25 at https://ratings.leapfroggroup.org/. ASCs that don’t 
submit a Survey will be publicly reported as Declined to Respond starting in July. 
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Performance Categories Used in Public Reporting
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Public Reporting: Example ASC Page
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Public Reporting: Procedure Search
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Users can search for both ASCs and hospitals that perform the same day surgeries 
included on the Surveys using our procedure type search functionality.



Public Reporting: Compare Function
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Users can also compare up to three ASCs and hospitals at a time using the 
“Compare selected facilities” functionality.



Public Reporting: Compare Function Results
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Public Comment and 
Technical Assistance
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We Are Open for Public Comment

• New tool available at 
https://publiccomments.leapfroggroup.org/
forms/asc-survey with embedded Proposed 
Changes PDF

• Deadline: December 18
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Resources & Technical Support
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ASC Survey 
Orientations

Offered year-round to ASCs to 
offer specific guidance on 
getting started with the ASC 
Survey, as well as technical 
assistance on Survey 
measures

Leapfrog ASC 
Survey Binder

Find examples of 
documentation required to 
respond affirmatively to 
questions on the Survey and 
tips for data collection.

Leapfrog’s Help 
Desk 

Connect with in-house 
subject matter experts on 
data collection, reporting, 
scoring, and the CPOE Test. 
Request a 1:1 Orientation.

ASC Public 
Reporting 
Homepage
Review key components and 
latest updates of Leapfrog’s 
New ASC Public Reporting 
Program
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Timeline
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• December 18: Comments close.

• December – March: Review comments, follow-up for clarification, conduct additional 
research

• Late March: Release Final Design of ASC Public Reporting Program

• April 1, 2026: 
• Begin accepting accreditation standard certificates for public reporting.

• Launch of ASC Survey 2.0

• June 30, 2026: ASC Survey 2.0 Submission Deadline

• Late July 2026
• Launch of ASC Public Reporting at ratings.leapfroggroup.org



CMS Data Downloads

35© The Leapfrog Group 2025

• First CMS Data Download: June 30, 2026

• Second CMS Data Download: August 31, 2026

• Third CMS Data Download: November 30, 2026



Q & A

Participants will be able to ask questions throughout the presentation. Please select the Q&A 
icon at the bottom of your screen:

• Once the icon has been selected a Q&A box will appear for you to type your questions.

• All participants will be able to view the questions and answers during the duration of the webinar.

⎻ You will be receiving responses in real time from a member of our team.

⎻ We will include a transcript of the Q&A on the Leapfrog website here: https://www.leapfroggroup.org/new-asc-
public-reporting-program

⎻ Some questions may be answered live – please pay close attention.

Following the presentation, we will have a live Q&A session. Please use the Raise Hand icon at 
the bottom of your screen: 

• Once the icon has been selected you will be placed in the queue. When it is your turn to ask your question, you will 
receive a prompt from the host asking you to unmute yourself.
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Thank you for joining us today.
Questions? Contact the Help Desk at https://leapfroghelpdesk.Zendesk.com 
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